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EARLY CHILDHOOD EDUCATION
PROGRAM GOALS

GOAL #1

GOAL #2

GOAL #3

Providing Direction - Provide strategic direction to all ECE stakeholders
focused on enriching quality interactions to support classroom instruction and
learning for all.

Safe and Affirming School Environments - Promote and create an inclusive,
competitive, safe, nurturing environment to support cultural awareness in which
families, children and staff thrive.

Family and Community Environments - Engage and empower diverse families
and communities in authentic learning and collaboration through comprehensive
services to support the well-being and education of the child.

The Palmdale Promise

Vision: Palmdale will become a district where...Every Student Leaves Ready for
Success in High School and Beyond: College, Career, the Global World.

Mission: The mission of the Palmdale School District is to implement our
vision with actions and services targeted to students, parents and staff so our
students can live their lives to their full potential.



ENROLLMENT

ENROLLMENT, MEAL COUNTS, &
ATTENDANCE DATA

Number  o f  S lo t s

Head Start Center-based: 
Slots: 995       Enrolled:  798 (80.2%)
(Report 2001)

Head Start Home-based: 
Slots: 72             Enrolled: 44  (61.1%)   
Total Head Start Slots: 1,067
Head Start total Enrolled: 801 (78.9%)
(Report 2001)

Early Head Start: 
Slots: 108             Enrolled: 99   (91.7%)
(Report 2001)

Total HS and EHS Slots: 1,175
Total HS and EHS Enrolled: 

941 (80.1%)

September  Enro l lment  Percentages

September  At tendance  -  Head  Star t

Office of Head Start attendance requirement: 85%
PSD attendance: 86.1% 

(Report 2301)

MEAL COUNTS



ERSEA REPORT
JOE VEGA-SMITH

ERSEA Data
Attendance Percentages by Site

*Office of Head Start Attendance Requirement is 85%

Enrollment Breakdown by Category

ERSEA Updates
Recruitment
Family Service Advocates (FSA) focused on recruiting parents to become Policy
Committee representatives for their sites and to participate in the monthly Policy
Committee meetings. Representatives for the Policy Committee will engage in developing
and approving the program budget, newly hired staff, and program policies and
procedures throughout the year. 

FSAs continued to recruit and enroll for all program options: Head Start Center-based,
Head Start Home-based, Early Head Start Home-based, California State Preschool,
Wrap-around program for Head Start and California State Preschool.

PSD-ECE will continue recruiting by participating in community organized events during
the weekend and throughout the month to increase enrollments. In addition, Family
Service Advocates are monitoring children dropping from the program and replacing
those spots within 19 days (California State preschool) or 30 days (Head Start) according
to the guidelines for each program. 

Policies & Procedures and Selection Criteria
ERSEA policy and procedures were updated in the month of September. The ERSEA
area is moving forward with beginning the Selection Criteria focus meeting for program
year 2024-2025.  The Selection Criteria focus group will review 2023-2024 trends,
challenges, changes in the community, TK enrollments, high risk children and families
and other variables. The goal is to have a current and accurate Selection Criteria that will
enhance the process of families enrolling in the program.



The Mental Health and Disabilities area supported the Health Team with the Mommy
Social for EHS families held in September.   Participants were provided with mindful
art packets that included markers, crayons, water colors, paint, paper, color mixing
chart, an art canvas and a mindful coloring book.  Families had the opportunity to create
art and socialize with other EHS families.  Support materials for sleep and self-
regulation were also available for families to promote their child’s social-emotional
development in the home environment.  (Goal 3)

MENTAL HEALTH & DISABILITIES
REPORT
AMY WILLEY

Mental Health & Disabilities Updates

Mental Health & Disabilites Data

Referrals

# of Disabilities Referrals Submitted
this Month: 14

# of Concerns based ASQ/ASQ-SE
Head Start: 183     
Early Head Start: 15

Mental Health Referrals Submitted: 3

Total for September: 76
IEP & IFSP Percentage Total: 7.9%

Office of Head Start disabilities requirement: 10%

IEPs and IFSPs

56
Center Based

IEPs 

9
Home Based  

IEPs 

11
 Early Head

Start 
IFSPs 



EDUCATION REPORT
ELIZABETH MORA

The purpose of the Home Visit, aside from completing the ASQs, is to see each
child in their home environment and see the interactions of the family with the
child in their home.  Teachers also learn about the families, interests, beliefs and
customs.  This helps teachers address diversity in a respectful and authentic
manner to embrace the differences in their unique classrooms.  

September was a busy month.  Teachers had their first Home Visit with families.  
At the Home Visit, teachers familiarize the families with the Early Childhood
Education program.  They review the classroom expectations, the Parent
Handbook and go over the Ages and Stages Questionnaire (ASQs).  The ASQ is
a questionnaire that families are given so they can rate their child’s development
based on research-based questions. This helps teachers have an idea of the
children’s strengths and areas of need. Based on these results, teachers can
individualize the children's learning, make recommendations for families to
support children at home and also discover a need for a referral to Disabilities
and/or Mental Health or any other component within our program or, if needed,
a community resource.
 

Education Data

In-Kind - Parent Engagement Updates

For the month of September, we only received In-Kind
submissions for 530 children in our program out of 937
children enrolled. We need to increase this number to
make progress towards our annual  In-Kind goal.

We will continue to look for ways to increase In-Kind
submissions from parents in the upcoming months.

Education Updates



HEALTH REPORT

VICTORIA ERMILIO, MSN, RN, CSN

During socialization, we invite our moms to shop
from our FREE ECE boutique. The boutique
offers free a variety of free items such as, diapers,
baby wipes, new infant clothing, bibs and
formula. We also raffle off larger items like
strollers and car seats.

Palmdale School District Early Childhood
Education (ECE) Program recognizes the
importance of building strong and healthy
communities. We are proudly supporting new and
pregnant mothers by providing them a monthly
opportunity to meet and socialize with other
women who are experiencing similar parenting
experiences. ECE offers childcare and
transportation so that all moms may have the
opportunity to attend. In addition to socialization,
the health team offers education and community
resources. The September socialization included a
CPR/First Aid class and lunch. We had a total of
25 participants.

Medical Administration

Health Data



b.  S. Alejandre  (12 votes)

The first Policy Committee meeting was held with the newly elected representatives for the
2023-2024 school year.  The Executive Meeting took place on September 21st and three
parents along with staff were present to review the Policy Committee agenda. The Policy
Committee meeting was held virtually Wednesday, September 27th. A total of twelve members
were present, eight (8) members were voting. There were no recommendations or action items
to approve. 

Elections took place for the three Sub-Committees: The Executive Committee, Representatives
to the Superintendent's Advisory Council, and Representatives to the Policy Council for CCRC. 
1. Executive Committee–
a.  Chairperson – E. Diaz (12 votes) 
b. Vice Chairperson- L. Leija (12 votes) 
c. Secretary – C. Pinto (12 votes) 
d. Treasurer- L. Mitchell (12 votes) 
e. Sergeant at Arms – S. Alejandre (12 votes) 

2. Superintendent’s Parent Advisory Council –
a. Y. Cruz (12 votes) 

3. CCRC Policy Council–
a. C. Gomez, L. Mitchell (12 votes)

FAMILY COMMUNITY PARTNERSHIP &
PROGRAM GOVERNANCE REPORT
PAULINA PANDURO

Program Governance

Parent Meetings

(Goal 3)

The first Parent Meeting at each school site tool
place the first two weeks of September. Parents
were sent flyers in advance about the various
positions for the site committees. The positions
included Chairperson, Vice-Chairperson, Policy
Committee Representative and Alternate.
Fifteen Parent Meetings took place. Sixteen
Parent Representatives and Alternates were
elected and seventeen Parent Officers were
elected. One hundred and fifty-two parents were
present at the various parent meetings for the
month of September. 



NUTRITION

LILLIE BIGLER, MS, RDN

Resources for Free Food in
the Antelope Valley

Palmdale School District Menus
Scan the QR Code and select your child's school site. Then click on the ECE
menus. District Office, Avenue J, and Tierra Bonita meals are prepared by the
"Tamarisk" kitchen staff.  Highland meals are prepared by the "Ocotillo"
kitchen staff

Nutrition Data

The Nutrition Department attended the virtual
CACFP Head Start Boot Camp conference, which
included a comprehensive range of topics tailored to
the unique needs of Head Start programs, such as
understanding meal modifications and family style
dining. 

The Nutrition Department works continuously to
ensure children receive safe and nutritious meals. By
the end of September, the Nutrition Department had
completed 64% of the first round of CACFP Meal
Observations for the 2023-2024 school year. (Goals
1, 2, 3)

Safe and Nutritious Meals







Palmdale School District continues to offer breakfast and lunch through the Child &
Adult Care Food Program (CACFP). The cost of adult meals, snacks and paper supplies
are reflected in the Food and Meal Supply costs. 

Expenditures for Head Start, Head Start Training &Technical Assistance, 
Early Head Start, Early Head Start Technical &Training Assistance

Programs

FISCAL REPORT
M. CARMEN SERRANO



Parents and Families can submit tutorials for
In-Kind right from their phone or tablet with

the Learning Genie App.  
This includes Parent Meetings!

Palmdale School District Early Childhood Education NFM Goal

In-Kind 2023 Goal: 
$3.5 million 

Current Amount Collected:
$894,151.02

In-Kind Needed per month:
$291,000  

Progress Towards Goal:  
26% 

 In-Kind Parent Volunteer &
Activity Submissions

We are launching a reward program to
encourage parents and children to log in their In-
Kind hours in Learning Genie. We are increasing

support for parents and sending constant
reminders to boost In-Kind submission.



ADMINISTRATIVE REPORT
CHRIS BURTON & LISA FOWLER

Care and Supervision:  (1302.47 Safety Practices)

 Safety, compliance, and Care and Supervision is very critical in our program.  As we
regularly visit the sites, we are constantly checking on the safety in our classrooms and
outside playgrounds.  We observe instruction to ensure quality teaching is taking place
and students are learning, we check to ensure the classroom is in ratio, and the
environment is safe inside and outside the classroom.   In addition, we attend the
Socializations with the Home-Based program to ensure quality interaction is taking
place.

     Safety prevention is a big focus in our program, unfortunately though, accidents do
happen.  The Supervisors work with the Health Team to support teachers in submitting
accurate Incident Reports for any head or serious injury requiring medical attention.  
Supervisors keep track of any trends or patterns that need immediate attention.  Support
is provided to the staff to diminish any potential injuries or hazards inside and outside
the classroom.

Unusual Incident Reporting

Unusual Incident Reporting is when something unusual happens such as a child having
to seek professional medical attention, closing a class due to staff shortage, no access to
water, broken toilets, or no electricity, for example.  Unusual Incident Reports are sent
to our Grantee and Community Care Licensing within 24 hours.



ADMINISTRATIVE REPORT
CHRIS BURTON & LISA FOWLER

As we conduct our weekly visits to check on overall safety of the site, ratios, quality
instruction, and fidelity to the curriculum, we have observed superb activities in action.  
Teachers incorporate technology, music, hands-on application, high-level interaction,
and STEAM activities to align with the Creative Curriculum studies. Below are several
examples of student learning in the various programs that we provide.

Informal Visits



DIRECTOR'S REPORT
DR. MELANIE CULVER

Learning Genie - Volunteer Hours 

Attending site parent meetings and Policy Committee meetings
Attending parent workshops
Getting the meal cart for the classroom
Reading a book with your child (talk about their favorite part of
the book, the characters, guess what will happen next, etc.)
Teaching your child how to do personal care routines (i.e.
properly brushing teeth, washing their face, potty training,
brushing/combing hair, washing hands, getting dressed, etc.)
Taking a walk and talking about the colors of the cars you pass
or the colors of the leaves on the trees
Talking about safety when out on a walk, at the park, in the
store

This is a friendly reminder to enter your hours in the Learning
Genie app for any time spent:

These are just a few examples of activities that can count towards
Non-Federal Match hours.

We only have three more months before we start a new cycle, so
please be sure to enter your time!

TOGETHER WE CAN ACHIEVE THIS!  

Maximum hours
per week is now 28

hours. That is an
average of 4 hours

per day.

At the end of September, the United States came close to a government shutdown, which
would have impacted funding for federal programs. The Head Start program is one of the
federally funded programs that is dependent on federal funding approved through the
United States Congress. Our current 2023 contract is funded through December 2023,
which is when our current grant ends. 

We hope Congress will be able to pass a budget prior to the end of the 2023 year to fund
our new grant cycle, which begins in January 2024. Our program is working on our budget
to set aside funds to ensure we are able to operate in January 2024, whether or not the
federal budget has been approved. This will be achieved by postponing some classroom
flooring replacement projects and postponing payment of indirect funds to the school
district until the new budget is approved. We will provide updates as they are available.

Federal Funding and the Head Start Program



DIRECTOR'S REPORT
DR. MELANIE CULVER

Scan the QR Code
for the YouTube

Read Aloud of the
story.

Our first book to share with families this
year is Con Pollo written by Jimmy Fallon
and Jennifer Lopez. This book has a very
cute chick that goes through a variety of
activities. The book translates these
activities to Spanish creating a fun
Spanglish experience and a nice
introduction to basic Spanish vocabulary
for all children. Our Education Team
created puzzle cards for parents to cut out
for In-Kind and to utilize with their
children to reinforce the dual language
vocabulary. 
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Book of the Month: September

In-Kind Activity

Book of the Month: October

This month we are sending a Math focused
book called Arithmechicks Add Up by By
Ann Marie Stephens Illustrated by Jia Liu.
This is a very cute story about baby chicks
that go to the park and solve math
problems at the park. The Education
Team has created a game board for
children to count up to 10 using one to one
correspondence. This game board gives
parents an opportunity to gain some in-
kind as they prepare the pieces for the
children to use.  

Scan the QR Code
for the YouTube

Read Aloud of the
story.



DIRECTOR'S REPORT
DR. MELANIE CULVER



DIRECTOR'S REPORT
DR. MELANIE CULVER

COVID-19 Updates



DIRECTOR'S REPORT
DR. MELANIE CULVER

COVID-19 Updates



DIRECTOR'S REPORT
DR. MELANIE CULVER

Utility Bill Assistance 



DIRECTOR'S REPORT
DR. MELANIE CULVER

Assistance Information for Families

Scan the QR Code
to go to the

LIHEAP Website



DIRECTOR'S REPORT
DR. MELANIE CULVER

Assistance Information for Families



DIRECTOR'S REPORT
DR. MELANIE CULVER

Resources from the Department of Public Social Services



ECE is committed to ensuring our students complete our program ready for success in elementary
school and beyond! Research shows that "simple access to books is one of the biggest obstacles-
and perhaps the biggest opportunity-in equalizing children's literacy. The number of books in a
child's home has been shown to be the best predictor of his or her scores on reading exams,"
(Bridges; Children's Literacy Foundation). In an effort to assist families in increasing the number
of books children can access in the home, our program is providing books for children and
families. There are many educational benefits to reading with your child at a young age. Here are
a few of the key reasons:

Books create warm emotional bonds between adults and kids when they read books together.

Books help kids develop basic language skills and profoundly expand their vocabularies—much more
than any other media.

Books are interactive; they demand that kids think. Fiction and nonfiction books widen our
consciousness. They give us new ways to think and new ideas. They expand our universe beyond time and
place and inspire our own original thoughts.
Books develop critical thinking skills. A book is read by an individual. It has no laugh track or musical
score that emotionally primes a reader’s reaction. You alone decide what you think about a book and its
contents with no one leaning over your shoulder telling you how to think.
Books develop and nourish kids’ imaginations, expanding their worlds. Picture books introduce young
children to the world of art and literature. Novels and nonfiction books stimulate kids’ sensory awareness,
helping kids to see, hear, taste, feel, and smell on an imagined level. Books inform our imaginations,
inspiring creativity.
Books provide the opportunity to share cultural experiences. When kids read the same book, enjoying a
common reading experience, peer bonds are built within a generation. When children, parents, and
grandparents share classic books, extended familial and community bonds are formed creating a shared
frame of reference.
BOOKS INSPIRE US TO DREAM.
BOOKS GIVE US THE TOOLS TO ACHIEVE OUR DREAMS.

Link to full article, "Why Do Kids Need Books?" 

References
Why Do Kids Need Books? - The National Children's Book and Literacy Alliance (2022)

Bridges, Lois. “Access to Books.” Make Every Student Count: How Collaboration Among Families, Schools, and Communities
Ensures Student Success. Scholastic.com. Scholastic, 2013, pp. 49-67.

Children’s Literacy Foundation. “Research.” Clifonline.org. Children’s Literacy Foundation, 2016.

Reading is Key!
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We Are Hiring!

Bilingual Early Childhood Education Teacher Assistant (Spanish)

Early Childhood Education Teacher Assistant

Substitute Early Childhood Education Teacher Assistant

Noon Duty/Campus Assistant

Join our team and make a difference!

We are currently hiring for the following positions:

      185 Days - $15.33 - $18.64 hourly

      185 Days - $15.33 - $18.64 hourly

       $15.00 hourly

       182 Days - $15.50 hourly

  Job information and application can be found at:
  https://www.governmentjobs.com/careers/palmdalesd

TUNE IN to the Palmdale
Promise Radio Show

Listen to KUTY 1470 AM or 96.9
FM, Monday through Friday from
6:30-7:30 a.m. to hear helpful
information about the Palmdale
School District’s many
departments, programs, and
schools.

Palmdale School District 
Information

https://www.governmentjobs.com/careers/palmdalesd

